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	F
	FIND A PROCESS TO IMPROVE

	
	POSITIONING IN LABOR IS A SKILL THAT A LABOR NURSE ACQUIRES OVER TIME.  REGULAR AND APPROPRIATE POSITION CHANGES CAN BE DIFFICULT WITH A PT WHO HAS RECEIVED AND EPIDURAL.  WE HAVE A 71% EPIDURAL RATE FOR OUR PATIENTS (2012 SFMC DATA).  A SMALL GROUP OF L&D RNS SET OUT TO FIND GUIDANCE ON HOW TO BEST POSITION PTS WITH EPIDURALS DURING LABOR, HOPING TO IMPROVE OUTCOMES: SHORTEN LENGTH OF LABOR AND DECREASE THE C/S RATE FOR LABORING PATIENTS.

	O
	ORGANIZE A TEAM 

	
	A FEW RNS WHO WERE PASSIONATE ABOUT POSITIONING IN LABOR TOOK ON THE TASK OF INVESTIGATING DIFFERENT POSITIONING OPTIONS AND EDUCATING THE STAFF. 

	C
	CLARIFY KNOWLEDGE OF THE CURRENT PROCESS

	
	WE HAVE A HIGH RATE OF EPIDURAL ADMINISTRATION FOR OUR LABORING PATIENTS.  THIS LIMITS THE OPTIONS WE HAVE FOR POSITIONING, SINCE THEY CANNOT GET OUT OF BED.

	U
	UNDERSTAND VARIATION 

	
	EACH RN HAS A DIFFERENT LEVEL OF EDUCATION ON POSITIONING DEPENDING ON THEIR WORK HISTORY AND EXPERIENCES.

	S
	SELECT AN IMPROVEMENT STRATEGY  

	
	THE GROUP STARTING INVESTIGATING THE USE OF A “PEANUT” SHAPED BIRTHING BALL THAT WAS PRIMARILY USED TO LABOR PATIENTS WHO BECOME CONFINED TO BED DUE TO REGIONAL ANESTHETICS.  2 OF THESE PEANUT BALLS WERE PURCHASED FOR THE UNIT AND EDUCATION WAS GIVEN TO STAFF REGARDING THEIR USE.   

	
P
	PLAN THE PILOT IMPROVEMENT AND THE DATA COLLECTION

	
	EDUCATION WAS PROVIDED IN THE FORM OF FLIERS AROUND THE UNIT WHICH INCLUDED PICTURES OF HOW TO APPROPRIATELY USE THE BALL FOR POSITIONING AND INSTRUCTION ON HOW OFTEN TO CHANGE POSITIONS.  GENERAL DISCUSSION ABOUT THE NEW PEANUT BALLS WHILE ON SHIFT ALSO GREATLY INCREASED THE STAFF’S AWARENESS OF THE NEW PRODUCT. 

	D
	DO THE PILOT IMPROVEMENT AND COLLECT THE DATA

	
	SUCCESS WILL BE DETERMINED THROUGH THE FOLLOWING:
REDUCTION IN THE LENGTH OF LABOR AND THE LENGTH OF 2ND STAGE.  ALSO A REDUCTION IN THE RATE OF CESAREAN SECTIONS IN THE LABORING POPULATION.

JANUARY PRIMIP DATA


JANUARY MULTIP DATA

NOT ENOUGH TIME TO COMPARE SECTION RATES YET

	C
	CHECK THE RESULTS OF THE IMPLEMENTATION

	
	 DATA COLLECTION CONTINUES.  WILL BE EVALUATED AND COMPILED MONTHLY.

	A
	ACT TO HOLD THE GAIN AND CONTINUE IMPROVEMENT

	
	THIS IS AN ON GOING INDICATOR THAT CONTINUES TO BE MONITORED MONTHLY.  



Without PB	Length of Labor	Length of 2nd stage	241	108	With PB	Length of Labor	Length of 2nd stage	438	87	Without PB	Length of Labor	Length of 2nd stage	236	19	With PB	Length of Labor	Length of 2nd stage	291	23	