                                                                                                                                                                                                                                                                     EP30-13  Nursing Management and Interdisciplinary Committee Minute excerpts

Nursing Management Council 3/27/12
	Present 
	Phil Ainsworth, RN, BSN, Interim SFMC Cln. Mgr MOS
Pam Assid, MSN, RN, CNS, CENS FMC, Cln. Mgr ER 
April Buxa, RN, BSN Cln Coord ED SFMC
Phyllis Burton, CM CVU
Carolyn Cusic, BSN, RN, Cln. Mgr. 11th 
Diane DeMasters, BSN, RN, RNC, Cln. Mgr. PH GI 
Todd Farina, SMN, RN, ACM ED PHa
Candace Garko, Cln. Mgr. BC, L&D
Dianne Gilmore, RN, Cln Mgr. Peds/Nursing Supervisor
Yvette Grijalva BSN, RN, Cln. Mgr. 5th fl 
Kathy Guy, BSN, MSHR, RN, NE-BC, Cln. Mgr, 11th
Donna Hogan, RN Perioperative Services
Julie Kelly, RN, SFMC Nursing Supervisor
Ann Kjosa, RN MSN, PV Nursing Services, SFMC
Lenora Kraft, RN, Cln. Mgr 9th
	Yvonne Lapalme RN, SFMC Nurse Supervisor
Kelly Ledbetter, BSN. RN, Cln. Mgr. SFMC Peri-op
Theresa Lutze, BSN, RN, Cln. Mgr 8th
Nancy Marts, Cln Coord. RN M/B
Kate McCord, MSN, RN, NEA-BC, CNO
April McPike, RN, Cln. Mgr NICU
Manuela Metzler, Prog. Coord Float Pool/Transport
Brenda Molencamp, BSN, RN, NE-BC, Cln Mgr 4th fl 
Rose Ann Moore, BSN, RN, NE-BC; PH Dir. Pt. Care
Becky Morland, RN, Cln. Mgr. LSB/PCUC
Mackenzie, Mudd, BA, RN, Cln Coord. 5th fl. PH
Pat Moyers, RN, PH Nurse Supervisor
 Meredith Perrine, RN, SFMC Nurse Supervisor 
Yolanda Ramirez, RN, PH Nurse Supervisor
	Jennifer Robertson, PH Cln. Mgr. Critical Care
Rochelle Salmore, MSN RN, NE-BC Cln Mgr Wound 
Kelli Saucerman, Dir QI/CE
Michelle Shadle,  RN, SFMC Nurse Supervisor 
Ann Shepherd, Cln Coord. Urgent Cares 
Audrey Simpson, BSN, RN, Cln Mgr. 7th fl.
Donna Skovgaard, RN, SFMC Nurse Supervisor 
Melanie Tangelder, RN, SFMC Nurse Supervisor
Pat Tetterton, MHA, BSN, RN, Cln. Mgr. M/B
Nicola Ward, RN, PH Nurse Supervisor
Carol Whitney, RN, SFMC Nurse Supervisor 
Faith Young, SFMC Cln Mgr. Critical Care 


	Absent 
	Highlighted 
	
	

	Agenda Items
	Issue
	Discussion/Action

	Diligent Program – Safe Patient Handling and Movement of Equipment 

	 With the help of their program Diligent can help improve staff safety and reduce clinical turnover as well as reducing patient lengths of stay and help prevent hospital acquired conditions like falls and pressure ulcers. 
Have worked with Mercy in Durango
	Logan Bassuk from ArjoHuntleigh presented information regarding their Diligent Program With the help the Diligent the clinical partnership with Arjo we will be able to complete the required Safe Patient Handling and Movement Equipment Survey for all patient care areas within PSF by June 30, 2012.
Packet available upon request.
Average RN lifts 1000lb per day - safe lifting is essential
Have proven 80% reduction of injuries at facilities we work at 
Would implement an initiative and a culture change
It is about getting teams together on the same page 
Money back performance guarantee
EBP results
Quantifiable results available 
Reduction in turnover
Addresses reduction in falls, PU, skin abrasions 
Reviewed product we have and others available
Need leadership support
Would like to do the PSFHS patient safety assessment that is due in June – we have 66 areas that need to be assessed
Sherrie supports program – needs managers and front line staff support – 
Next steps would be setting a time they would come in an access units – we would set up 10-15 min times with areas – they would the do the assessment and report – inventory – 
Free service – they make their monies from equipment sales 
Will take info off line to Kate – Rose Ann/Sherrie
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	Present:
	Kate McCord, CNO; Peter Walsh, MD, VP Medical Affairs, SFMC;  Gary Hill, HIM; Kristen Varnes, RN, Director Perioperative Service; Mike Force, Director Pharmacy; Kelly Saucerman, RN, Director of Clinical Effectiveness/Patient Safety; Kathy Guy, RN, Director Professional Services; Andi McDonaugh, Rehab; Brian Sarpy, Director EVS, Security; Diane DeMaster, RN, CM GI Lab; Larry Benner, RT; Mary Keilma, Lab; Jeff Oram Smith, MD, CMO; Helen Graham, RN Cardiology; Olinda Spitzer, RN, CCU Educator; Gary Howard, CM ED-PH, Phyllis Burton, CM CVU; Rose Ann Moore, Director of Patient Care Services; Nancetta Williams, Director Medical Services.

	Agenda Items
	Discussion
	Action
	Who 

	Reflection
	Kate McCord – Battle of Gettysburg.
	
	

	MEC
	Nothing to report at this time.
	
	

	Safe Patient Handling, S-01-a
	Subgroup met and recommended some more changes to this policy.
Workplace hazard review should be ongoing.

If lifting training not done by June 1st included reference to the Required Learning Policy.
Agency and temporary workers will complete education and training on safe patient lifting and movement processes.
	Will send out for one more review by all.  Approved.
	Kate McCord







