EP7-12 Janet Houser Consultation 

EBP/Research Development Facilitation 
Janet Houser, PhD, RN
Penrose St. Francis / Centura

Each meeting is 2 hours in duration

Meeting 1:
Elements of an infrastructure to support research
· Methods of identifying opportunities for inquiry
· Communication paths to get opportunities to the right people
· Ways to keep staff involved in the process
· Linkages to organizational groups / departments
· Processes for considering opportunities:
· Aggregation of opportunities
· Classifying opportunities
· Possibilities for addressing opportunities
· Prioritizing opportunities
Identify potential subjects for inquiry: Identification of potential questions

Meeting 2:
· Classification of opportunities identified in meeting I
· Projects that should be referred to quality
· Practice guidelines
· Systematic review
· Bedside science / research
· Prioritization of opportunities
· Apply prioritization matrix to potential questions

Meeting 3: Identify a subject for a systematic review
· Conduct the basic elements of a systematic review
· Develop the question
· Develop a search strategy
· Identify a critique process
· Apply the abstracting process
· Identify the basics of a practice guideline

Meeting 4:
· Support system design: Monitoring systems, Documentation processes
· Extending involvement to staff / sponsorship processes
· Research translation and uptake
· Dissemination models
· Communication processes

