 (
IRB Denied. Discuss 
work 
with coach for further action.
) (
No.
 Review with coach and determine if revision indicated.
 EBP/Research Council members will 
peer
 review. Resubmit for Nursing Leadership Approval.
) (
Yes.  
Prepare for IRB submission. 
Submit to IRB.
) (
Consider 
support options including grants and
 collaboration 
with schools, other facilities 
or agencies.
) (
Nu
rsing Leadership Council approval.
) (
Yes.  EBP Council will submit to Nursing Leade
rship Council for final review
.  
) (
Project is complete. Discuss options and requirements for 
implementation and/or 
presentation (poster, podium publication).
 
Plan timeline to include peer review and ordering materials.
) (
NK2-
6
   
Penrose St. Francis Health Services: Process for Nursing Research
) (
Discuss Burning Question with 
member
 of Nursing EBP/Research Council
. Chair will assign 
coach for support with next steps.
) (
IRB Approval.
 Proceed with research.  EBP/Research Council will maintain support. 
) (
No.  
Develop Research
/EBP
 Proposal with coach, librarian and other supports.
) (
No. Revise and submit for Peer Review.
 Resubmit for EBP Council approval 
) (
Yes. 
Plan EBP implementation.
 
) (
Is there evidence to support nursing practice changes?
) (
Steps for EBP Implementation
Assess the need for practice change.  Collect data for baseline measures. Identify the problem.
Link problem with interventions and outcomes. Select outcome indicators and identify potential interventions. 
Search research literature and critique. Synthesize best evidence. Assess feasibility and resources.
Design practice 
change,
 identify resources, education needed and implementation plan/timetable.
Implement change – consider pilot project first. Evaluate outcomes, challenges. Revise if needed.
Integrate into standards of practice. Monitor process and outcomes.
Rosswurm MA, 
Larrabee
 JH. A model for
change
 to evidence-based practice.
Image J 
Nurs
 Sch. 1999
;31
(4):317
-322
) (
Peer Review of Proposal by members of EBP/Research Council. 
Is the research
/EBP
 proposal in alignment with nursing goals? 
Feasible?
 
Relevant?
 
Does proposal contain all required elements?
) (
Burning Question
)
