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Pressure Ulcer Prevention in ED
Date initiated: 7/2011
	F
	FIND A PROCESS TO IMPROVE: Nosocomial pressure ulcers continue to occur at PSF.  Patients stay in ED on poor gurney mattresses.  Patients arrive to nursing units with undocumented pressure ulcer.

	
	

	O
	ORGANIZE A TEAM:  ED UNIT PRACTICE COUNCIL, (C IMLAY, C TUMANIS, L MONTIJO), WOUND CLINICAL MANAGER (R SALMORE).


	
	

	C
	CLARIFY KNOWLEDGE OF THE CURRENT PROCESS:
· APPROXIMATELY 35% OF PATIENTS ARE ADMITTED FROM THE ED
· PATIENTS STAY IN ED LONG PERIODS OF TIME ON POOR MATTRESSES

	
	

	U
	UNDERSTAND VARIATION:  UNSURE IF ED STAFF ARE AWARE OF METHODS TO PREVENT PU. ADMISSION ASSESSMENT SHOULD INCLUDE LOOKING AT BACK AND HEELS. PATIENTS ARRIVE TO NURSING UNIT WITH UNDOCUMENTED PU

	
	

	S
	SELECT AN IMPROVEMENT STRATEGY

	
	INVESTIGATE CORRELATION BETWEEN ED STAY AND SUBSEQUENT DEVELOPMENT OF PU ON NURSING UNITS
INVESTIGATE PRESSURE REDISTRIBUTION MATTRESS OVERLAY THAT IS AFFORDABLE
DEFINE CRITERIA FOR USE:  
· ANY PATIENT FROM LTC/SNF
· ANY PATIENT WITH VERY POOR SKIN – CACHECTIC, “PREDNISONE” SKIN
· ANY PATIENT WITH ANTICIPATED STAY IN ED > 2 HOURS
· ANY PATIENT WITH MOBILITY IMPAIRMENT-PARAPLEGIC, QUADPLEGIC, MS, ALS ETC.

	
P
	PLAN THE PILOT IMPROVEMENT AND THE DATA COLLECTION

	
	· SELECT MATTRESS OVERLAY (SAMPLE OBTAINED AND PRESENTED TO STAFF FOR REVIEW 8/11) – REQUEST PRODUCT APPROVAL FROM SMAT (RSALMORE)
· EDUCATE STAFF ON PU PREVENTION (RSALMORE)
· EDUCATE STAFF ON USE OF MATTRESS OVERLAY (C IMLAY AND UPC)
· DEVELOP DATA COLLECTION TOOL TO MONITOR MATTRESS OVERLAY USE (C IMLAY AND UPC)

	D
	DO THE PILOT IMPROVEMENT AND COLLECT THE DATA

	C
	CHECK THE RESULTS OF THE IMPLEMENTATION

	A
	ACT TO HOLD THE GAIN AND CONTINUE IMPROVEMENT



