SE 1 Attachment 1
Centura Health VA/Contracting Agenda
                             Location:  So Co Blvd North Conference Room
                             Date:  10-2-12          Time: 9:30am – 3 PM

Objectives: Review New Product Issues and current VA Initiatives
	Timekeeper:
	Karla Barber RN
	Process Checker:
	Michelle Stephens RN (PSFHS)
	Scribe
	Jen Aguirre
	Leader:
	VA






In Attendance: All  
	Time
	VA Monthly Mtg
	Discussion & steps:
	Who Owns:
	Due date:

	9:30 am-10am

CSI
	Topic: 
1. Reusable Pulse Ox Probes
-Three options of reusables; need to find out 
  Monitors at each facility (9&10 pin plugs)
-Take to council next weeks

2. Bath in a Bag

3. Blood Tubing

4. ET Tubes

5. Reprocessable Laceration Trays

6. Incentive Spirometers

7. PDI Wipe Standardization
 -See handout; take to supply chain next week
-Multiple major/minors
-Saving $391,732 for Centura

8. Edwards Custom CVC Kits (pressure rated)
-In at SAS, SAN, & SAH

9. Neutralizer for Cydex
-Who is using and what are we using it for?
-Is it required?  For which product?
-Alternate product NG-1GAL from PCI
	
CA- to get contracted cross options for reusables


CA to pull usage for SCM next week

Status

Status

Option?

Review clinical evidence


Take to SCM 10-09-12



Status



Denise to research w/Juli
	
Denise




Denise


VA

VA

VA

VA

Denise




VA


SC/Con

	

	10-12
	CONTRACTING Conversions/Vendors
	
	

	TOPIC: New Conversions:

	1. Review spreadsheets
a. Suture
b. Endomechanicals
c. Trocars
d. Tissue Adhesives
e. Solidifiers
f. Headwear/Footwear
	
Contract Analysts
	
Pending
	



	
	a. Suture
-Ethicon now has a barbed suture (new)
  --one case of bowel obstruction
  --Check for Maude events
  --Look at evidence

-Antimicrobial breakout
 --Check surgical site infections
 --Check infection rate by facility
 --Need to gather evidence, share w/directors
-Look at custom sutures; currently off contract 
  --Both Ethicon & Covidien are off contract
	Juli will email out new sheet when she gets it from Noah; may be able to take to council next week (pending)

-Remove barbed from sheet & wait for Ethicon
-Second section; custom sutures:  ask Ethicon to cross to non-custom suture & then ask Covidien to cross
-Take to council (remove barbed); encourage move to Ethicon
	Friday
	SCM

	
	b. Endomechanicals  - handout
	
	
	

	
	c.Trocars
-Last was sole source to Medline
-Now Dual with Ethicon & Applied Medical
-Need to move as a group to achieve max savings
-Move US Surgical (off-contract)
-Action:  assess if we can move to Applied medical
-Question: take to Peri-Op in Nov
	Juli to check w/Ethicon on new trocar w/Opti-view
-Ask Directors of Supply to query hospitals on feasibility of moving to one or the other; due EOM
	
	

	
	d.Tissue Adhesives
-Buy product through SourceMark (6/12 pack)
-What is the difference between two products
-Information sheet from SourceMark; -Look at going to SourceMark
	-Tier1 w/Ethicon; would need to 
	
	

	
	e.Solidifiers -Take to Council; catalog number change only
	
	
	

	
	f.Headwear/Footwear
-Standardize to Medline
-Take to Council
	Juli to add Parker’s request to spreadsheet
	
	

	

	Questions:
1. How are we cleaning our rooms (OR, ER, ICU, Floors)
2. What products is everyone using?
3. What are our products?  Does EVS have to fill out the new product request?
	
	
	

	
Q&A
	Q&A  with  Michelle & Jen
	
	
	

	
	F/u on ‘shutting off’ Lawson #’s for new products that ARE to replace old items.
	Do we all do this and how would we standardize process?
	VA Team
	10-2-12

	
NPR LOG
	Topic: 2013 New Product Log
a. “Moved to contracted item” column
b. Value of Denied and Canceled changed to (+)
	
Updates and changes
	
VA team
	
10-2-12


	
Shared Drive Items

	VA Shared Drive Folders Organization
c. Nita’s old files
d. Policies
e. Forms
f. Old NPR Logs
g. NPR Form Scans – with or without communication letter
	
	
VA team
	
10-2-12


	
	2. Product Failure Form & Log
a. Form:  (Cindy) Two questions
1. Patient Injury:  yes or no
2. Stress Occurrence reporting
 Should we put the forms on the virtual workplace?
	Cindy to make changes and send to us

Next meeting look at location for log
	VA Team
	10-2-12

	
	Periop Planning
	
	
	

	
1:00pm thru 1:30pm
	Ideas for Peri-op education
· Cardinal Education
· Prevention of foreign body (AORN)
· Kristin Varnes to provide AORN OR towels education
· Periop Education: query directors 
	
Query peri-op directors for education ideas
	
	

	
	VA & Susan Greene
	
	
	

	
	1.Topic: Hayes Briefing Leadership
Hayes moving to Oct 18th 9:3-am-10:30am
Discussion of points with addition of the EBP Group and Joint Council.
	Karla
	
	
10-18-12

	
	2.Topic: PFD’s 2012  must finalize by 7 Sep 12
	ALL
	Susan & Jeff
	9-7-12
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