
TL4-9   PROJECT RED/TRANSITION OF CARE MEETING MINUTES 10 12 2012
 (
Research Proposal by Direct Care RN
)
Present: Tamra Renzelman, Chair. Marty Kiernan, MD,  Jeff Oram-Smith, MD,  Sharon Pletcher RN, Rochelle Salmore RN, Debbie Avery RN, Alan Henley,Pharmacy, Alison Schlang,Pharmacy, Lan Luonl, Pharmacy, Aaron Hales,  Kathy Specht RN, Case Management, Lynanne Plummer, Clinical Effectiveness, Jyl Alexander  By Phone:  Helen Graham RN, Geri Montelongo RN,  Mackenzie Mudd RN
	Agenda 
	Discussion
	Actions taken

	Welcome
	Tamra Renzelman.  Reflection: Kathy Specht.     Minutes approved.
	

	CHF Research Project Proposed to IRB
	· Rochelle Salmore & Debbie Avery- Gave an overview of CHF Research Project.  It will involve CHF patients, Cardiac Rehab one on one education based on the pts deficits and then groups later on twice a week at least.  There will be individualized programs tailored to their limitations, no dietician unless Debbie feels a referral is needed.  They can come in anytime and do not need an appointment.  They will be given the Minnesota Heart Failure questionnaire at the beginning and again at the end, they will also have a senior fit test at beginning and end.  Debbie Avery also had a handout “Reducing Readmits 292 Patients Identified”
	· This research process will begin when approved by IRB.

	CHF Committee 
	· Sharon Pletcher- IT reported that 80% of nurses have completed the LEARN module Teaching Heart Failure interventions.  Tool kits are in place on the units.
	

	Heart Failure Core Measures
	· Lynanne Plummer- Provided handout to committee members reporting data for August 2012
· HF-1 Discharge Instructions- 74% Compliance.
· HF-2 Evaluation of LVS Function- 100% Compliance
· HF-3 ACEI or ARB for LVSD- 78% Compliance
· HF- Discharge Instructions for activity-96% Compliance
· HF-1 Discharge Instructions for Diet- 96% Compliance
· HF-1 Discharge Instructions for Follow Up with MD- 100% Compliance
· HF-1 Instructions for Medications- 78% Compliance
· HF-1 Discharge Instructions for Increased Symptoms- 96% Compliance
· HF-1 Discharge Instructions for Weight Monitoring- 96% Compliance
	

	Pharmacy Discharge program Update
	Alan Henley- The program is rolling along and Lan & Aaron (9 & 10 students to help with the program) are in rotation and 12 pts have been provided with this service.  While it has been difficult to access impact, pts enrolled in the program are positive and appreciate this service.  Getting their medications filled before they leave the hospital has been difficult but the patients really like having their medication list explained to them.
	· Looking for ways to follow-up with Long Term Care Facilities, the biggest challenge is coordination of care.

	CHF Update 
	Kathy gave an overview of data that had been pulled from Medisolv.  Tamra provided hand-out of the new Case Management Readmission Interview module in Meditech.  Also explained that currently the Discharge Advocate vacancy has been placed on hold.  Dr. Oram-Smith- Went over VBP Worksheet FY2014.



